Annex 2 A

Treasurer’s Report

Introduction

This is my final report as Treasurer of FIDE. The organisation has come
a long way since I became Treasurer in 1996. When I took over from the
previous incumbent, I inherited barely enough cash in the bank to pay the
expenses for one month. Today we have cash and investment account
balances of € 900,000, equivalent to over one million US dollars. If you
add to this the outstanding balances from federations then indeed the
current asset position is very sound.

It should be noted that much of this improvement is without the President
having to make funds available from his own pocket. Sponsorship
income from outside sources has continued to grow. Now we need to
ensure a settled calendar of our World Championship cycle so that we can
plan our financial commitments to CACDEC and other Committees not
just for next year, but for several years ahead.

It has not all been smooth progress, the transfer of the Secretariat from
Lausanne to Athens, saving CHF 250,000 a year, was one of the
necessary steps to bring costs under control. We have been vigilant 1n
maintaining expenditure within budget.

Today the financial position is the strongest in the history of FIDE.

Large liquid resources are a necessary requirement to ensure there are
funds to meet the day to day expenses and commission budgets approved
by the General Assembly. Invoices are issued to federations only half
yearly and represent the services provided during the previous six
months. Even if the federations pay promptly, the income can arrive on
the FIDE bank account nearly a year after the provision of the service.
Also some sources of income are variable in time and amount. Thus to
ensure that FIDE can operate smoothly, it is necessary to maintain funds
to cover one year’s expenses.

That being said, we do have larger cash resources at present than 1s
strictly necessary. The income from the share of the World Cup prize
fund was received at the end of 2005 and some of this is available as an
extra allocation for the 2006 budget, subject to confirmation by the
General Assembly. There was a provisional budget agreed in Calvia for
Committees and Commissions, to be made available when the funds from
the World Cup were received. However, the Presidential Board decided to



make grants for the Training Academies of Africa and the Americas only
and pass the decision on the other funds to the General Assembly.

2005

The matches that were expected to take place in January and June 2005
when the budget was prepared, failed to materialise. However, this was
more than offset by income from the World Championship Tournament in
San Luis and the World Cup in Khanty-Mansiysk. Our income for the
year was nearly CHF 300,000 over budget, although this included a
windfall gain on currency of CHF 127,000.

Central costs were kept under control with mainly positive variances
against budget. It was decided to support the Continental Championships
that formed part of the World Chess Championship cycle and this cost
CHF 219,000. Nevertheless FIDE had a surplus of CHF 462,000 for the

year.
2006

Delegates will find attached the income and expenditure summaries,
actual against budget, for the year to date. The figures are denominated in
€ as the basis of currency changed from Swiss franc to Euro at the end of
2005. It 1s very early to make accurate end of year projections but at
present there are no large variances against budget. It is expected that
income will be greater than budget because of extra activity in the World
Chess Championship cycle.

There are no specific proposals to amend the financial regulations that
came into effect on January 1* 2006. However, I would recommend to
my successor that a review of the maximum fee payable by a federation

for Registered Tournaments is undertaken; currently this maximum is
€ 5,200.

David Jarrett
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