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Create a safe and positive environment
Promote cognitive and social skills through chess
Improve academic performance and life prospects of participants

P r o j e c t  g o a l s

Project OverviewProject Overview
THE “QUEBRADA VIVA” PROJECT – LIVELY COMMUNITY
OF SOCIAL INTEREST – USES CHESS TO SOCIAL INCLUSION
AND DEVELOPMENT OF CHILDREN AND ADOLESCENTS
FROM JARDIM ZARA NEIGHBORHOOD,
IN THE RIBEIRÃO PRETO METROPOLITAN AREA (BRAZIL),
USING PUBLIC SPACE FOR THEIR ACTIVITIES.



Pilot ProjectPilot Project
WHAT WE ACHIEVED AND WHAT WE CAN
IMPROVE FOR THE NEXT YEAR



What worked well
OUR ACHIEVEMENTS IN THE PILOT PROJECT

We built a team

We got volunteers
for new social

projects

We had acceptance
from the

community



borrowed tables
and chairs
(logistics)

lack of water and
snacks for participants

little financial resources

THINGS THAT DID NOT HELP

What didn't work so well



100 70%

Expected ResultsExpected Results
FOR 2025

CHILDREN BENEFITED

Benefit 100 children and
adolescents aged 7 to 17
from low-income and highly
socially vulnerable.

MORE MOTIVATION
AND SELF-ESTEEM

Participants with
greater motivation
for educational
activities and
reported increase
in self-esteem.



MATERIAL IMPROVEMENT POINTS IMMEDIATE ACTION

GAZEBO PROVIDING SHADE AND SHELTER OUTDOORS PURCHASE OF THE ITEM

FOLDING TABLES AND CHAIRS COMPACT AND PORTABLE,
THEY MAKE THE TRANSPORTATION LOGISTICS EASIER PURCHASE OF THE ITEM

SNACK FOR PARTICIPANTS
(FRUIT AND DRINK)

ENSURE ENERGY AND WELL-BEING DURING PROJECT ACTIVITIES DONATION AND/OR PURCHASE OF THE ITEM

TEACHING RESOURCES
(10 CHESS SETS AND
PRINTED MATERIAL)

FAVORING COGNITIVE AND SOCIAL DEVELOPMENT,
ENSURING THE ACHIEVEMENT OF PROJECT GOALS DONATION AND/OR PURCHASE OF THE ITEM

Next StepsNext Steps
IMPROVEMENT POINTS AND IMMEDIATE ACTION ITEMS



Thanks for
participating!

THIAGO SILVA 
 CO-FOUNDER AND CEO 

FOR MORE INFORMATION:
thiago@cheganca.com.br

+55 16 99766-5110 WPP


